
St. Martin de Porres School Improvement Plan
2023/2024

Faith Priority: Promote encounters with Christ that are permeated in our school 
community while nurturing our relationships with the Trinity and one another.

Student Learning Priority: Create and maintain optimal student learning 
experiences by selecting and using the most effective resources to meet outcomes of 
the new curriculum.

Assurance Category Current Reality  (Baseline Data ) School Goal (Linked to Priorities) Desired Reality (Targeted Endpoint/Lag Measure) Lead Measures (1-3) / Strategies 

Faith 

Schollie Survey Results:
• I understand how helping others is what God 
teaches me to do (100%).
• I am inspired by the Catholic faith at my school 
(95%).
• I understand what it means to love and help my 
neighbour as a Catholic member of our community 
(100%).
• I believe my child seems interested to learn more 
about their faith because they attend our Catholic 
School (95%).

• Focus this year on helping our students, staff and 
families encounter Christ while nurturing their call to 
contribute to the common good and foster respect for 
the dignity of the human person.

Schollie Survey Results:
• I understand how helping others is what God 
teaches me to do (100%).
• I am inspired by the Catholic faith at my school 
(98%).
• I understand what it means to love and help my 
neighbour as a Catholic member of our 
community (100%).
• I believe my child seems interested to learn 
more about their faith because they attend our 
Catholic School (____%).

•Focus on promoting encounters with Christ by making a 
connection between the bible story and our school play. 
•Build and share faith permeation slides illustrating 
current actions within our school community. 
•Create a weekly news program to highlight and focus on 
faith connections based on the liturgical calendar. In 
addition, include a weekly probing question as an 
opportunity for faith witnessing for both students and 
staff.

Student Growth and 
Achievement 

•  Students growth in Grade 1 will be measured using 
Alberta Norms on LeNS in January. 
• 17% of students in Grade 2 below Alberta Norms on 
LeNS and CC3.
• 16% of students in Grade 3 below Alberta Norms on 
LeNS and CC3.
• 14% of students in Grade 4 below Alberta Norms on 
CC3.
• 32% of students in Grade 5 below norms on 3T.

• Students improve reading proficiency as a result of 
the effective delivery of literacy instruction and the 
use of the appropriate resources. 

•  At risk students in Grade 2 will improve their 
LeNS and CC3 (regular word) scores by at least 7 
points. 
•  At risk students in Grade 3 will improve their 
LeNS and CC3 (regular word) scores by at least 8 
points. 
• 8% of students in Grade 4 below Alberta Norms 
on CC3. 
• 90% of at risk students in Grade 5 will improve 
their index scores based on standardized norms 
on T3. 

• Work collaboratively in PLCs to reflect and discuss 
student response and progress with new resources as 
well as what worked and what improvements need to 
be made.
• Formative assessment to guide instruction and 
deliver meaningful instruction to meet the learning 
needs of our students.

Teaching and Leading 

• Local baseline survey of teacher readiness for new 
curriculum addressing the following questions: 
- How comfortable are you with the new curriculum?
- How confident are you with using a resource to 
implement an aspect of the new curriculum?

• Implement the new curriculum utilizing collective 
leadership to increase capacity of our teachers and 
support and empower them.

• Two surveys conducted throughout the year 
(October and May) indicating improvement.

• Collaborative time after the Dr. Georgiou sessions to 
unpack the information presented and reflect on how 
it relates to our focus on effective resource use.
• PLC blocks focused on "digging in" to the resources; 
how to effectively implement lessons, assess student 
progress, and reflect on successes and ways to 
improve.
•Co-teaching lessons, using selected resources, to 
build teacher capacity.

Learning Supports

• Students growth in Grade 1 will be measured using 
Alberta Norms on LeNS in January. 
• 17% of students in Grade 2 below Alberta Norms on 
LeNS and CC3.
• 16% of students in Grade 3 below Alberta Norms on 
LeNS and CC3.
• 14% of students in Grade 4 below Alberta Norms on 
CC3.
• 32% of students in Grade 5 below norms on 3T.

• ILT team works in collaboration with teachers to 
provide additional support to students who are not 
demonstrating an increase in reading proficiency 
through universal supports. 

•  At risk students in Grade 2 will improve their 
LeNS and CC3 (regular word) scores by at least 7 
points. 
•  At risk students in Grade 3 will improve their 
LeNS and CC3 (regular word) scores by at least 8 
points. 
• 8% of students in Grade 4 below Alberta Norms 
on CC3. 
• 90% of at risk students in Grade 5 will improve 
their index scores based on standardized norms 
on T3. 

• Identify and utilize the appropriate resources for 
students who are struggling to grasp concepts and 
are needing small group intervention. 
• For example, students in grades 4 and 5 will be 
included in small group instruction utilizing the 
Bridge the Gap program if they struggle with 
phonemic awareness and orthographic mapping. 
• For example, students in grade 3 will receive 
additional small group targeted instruction working 
on the same skill focus, however using lower level 
decodables.

Governance 

Schollie Survey Results:
• "I believe my school provides opportunities for me 
to be involved at the school (surveys, School Council, 
celebrations, open houses, information nights)" at 
100%.
• "I believe my child’s school has adequate 
procedures for sharing information" at 100%.
• "I believe I have the opportunity to be heard if I 
have a question or concern." at 100%.

• Regularly communicate information to parents to 
help them become authentic partners in new 
curriculum implementation and their child's 
education. 

Schollie Survey Results:
• "I believe my school provides opportunities for 
me to be involved at the school (surveys, School 
Council, celebrations, open houses, information 
nights)" at 100%.
• "I believe my child’s school has adequate 
procedures for sharing information" at 100%.
• "I believe I have the opportunity to be heard if I 
have a question or concern" at 100%.

• Develop and share parent updates on curriculum as 
part of the Week at a Glance communication.
• Provide support for parents to ensure they have 
access to Schoology including detailed Schoology, 
"how to's" on our school website




